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Mennonite Education Fund Review:
A brief summary in the context of conflict 
transformation
As a part of the review of the guidelines for Mennonite 
Education Funding, the review committee has been 
working with the Conversations That Matter committee 
to involve the congregation in open discussion 
around this topic that has been historically difficult 
for our congregation.  The goal has been to work at 
a new process of discernment that allows for conflict 
transformation within our congregation, making us a 
stronger church community as a result.

What follows is a brief summary of the results of two 
Conversations That Matter formats on Wednesday 
evenings (approximately 90 minutes each) and an Open 
Spaces Technology meeting (4.5 hours).

The first Conversations That Matter, held on September 
5, centered around a theme of Mennonite Education 
as a mission for WMC.  The format was four-person 
tables and allowed some time of sharing of personal 
testimonies of the impacts of Mennonite Education 
and the Mennonite Education Fund.  This time also 
allowed for reflection on Waterford’s own history and 
relationship with Bethany Christian School.  

On September 23, the congregation had a chance to 
participate in an Open Spaces Technology format.  This 
format sets aside a large chunk of time and a single 
theme (Mennonite Education Fund), while allowing the 
resulting conversations to take place in sessions created 
and led by the participants.  It began with a session 
building time where people provided a topic and 
slotted it in a time/location slot.  There were three time 
slots and up to eight locations, allowing a variety of 
topics to be explored.  Once each session began, people 
could choose which topic to attend during that session.  
Believe it or not, the time passed very quickly and there 
was very open sharing in many of the sessions.

Notes were taken in each session on large poster paper 
and then hung in the sanctuary on the walls.  Once all 
three sessions were complete, each person was provided 
nine stickers that were then used to mark session topics 
or specific comments as important to them. A summary 
of the results that yielded the most stickers is included 
on page 3.

On October 10, the Conversations That Matter centered 
around a discussion on the current purpose statement 
written for the Mennonite Education Fund.  

•	 To affirm our belief in the distinct values 
of Christian education in the Anabaptist-
Mennonite tradition.

•	 To encourage attendees to pursue Christian 
education at Mennonite church schools.

•	 To reduce the financial burden created by 
attending a private school.

•	 To promote a spirit of sharing and servanthood 
in our congregation.

•	 To give students further opportunity to learn 
about and appreciate Anabaptist-Mennonite 
theology, biblical interpretation, and lifestyle 
applications in today’s society.

The format was in groups of up to eight persons at a 
table and allowed for expression of affirmation or 
disagreement for each of the five purpose statements.  
Following two sessions with this topic, people were 
asked to arrange themselves in a continuum of “Don’t 
like it, change everything” to “Like is as is, no changes 
needed.”

This now leads us to our final exploratory Conversations 
That Matter discussion to be held on November 7.  The 
theme of that evening will be on the financial aspects 
of the Mennonite Education Fund, allowing two rounds 
of discussions at four-person tables.  Some background 
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Welcome Everywhere? 
Last week, we looked at the first of three “highest-
priority” needs identified by the Facilities and Finance 
Ministry Team for making our physical spaces more 
welcoming. 

On a Sunday morning, the first impression we have of 
Waterford’s facilities is a parking lot with significant 
cracks in need of repair. As we approach the main 
entrance, we might see the small sticker on the front 
door to the building. It is intended to communicate 
to those with physical 
disabilities that they are 
“Welcome Everywhere.” 

But are they? 

On the surface, it appears 
our building is accessible, 
since we have electronic 
door openers at both the 
north and south entrances, 
and we have no basement or second story with steps 
to climb. One particular place, however, remains 
inaccessible. Though a hallmark of our worship services 
has been the breadth of voices who lead our gathered 
time, our sanctuary also includes the primary space in 
which our building is not fully accessible to all. 

Because of the raised platform, those dealing with 
reduced mobility due to age or physical limitation 
are not able to fully participate in worship leading. 
Ironically, when a person from our congregation began 
to serve as director of Anabaptist Disabilities Network 
a few years ago, the commissioning service happened 
from the sanctuary floor, because the chair of the ADN 
board uses a wheelchair. 

In response, we want to improve access 
by installing a ramp to the platform. 
The ramp, which would be compliant 
with the Americans with Disabilities 
Act, would replace the closet in the 
northeast corner of the sanctuary 
without sacrificing the number of 
seats available in the sanctuary. (See 
drawings to right.)

In addition, we are seeking other ways 
to make our spaces more accessible 
for those facing obstacles. Examples 
might include adding Braille signage 

throughout the building, improving the amplifier 
technology system for those with hearing impairments, 
and adding electronic openers to remaining exterior 
doors and one or more restrooms. If you have ideas or 
particular needs in this area, contact facilities manager 
Jan Oostland or our disabilities advocate Karen Pfahler. 

Those of us without physical and other limitations 
often take for granted our ability to worship freely in 
the spaces we are part of, but that is not the case for all. 
According to one recent study, 47 percent of parents 
of children with disabilities refrain from taking part 
in a religious community because they don’t feel their 
kids are welcome. We have more than 100 persons 
associated with our congregation who are over age 70, 
many with physical challenges. Improved spaces can 
address these and other needs and send a message to 
everyone that they are indeed “Welcome Everywhere.”

–Lyle Miller, Welcoming Spaces 3.0 coordinator
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information will be provided at the beginning to help 
frame the conversation.  We encourage you to put this 
date on your calendar.

We look forward to sharing more with you, as we move 
toward creating several options for congregational 
review.  An initial time of congregational review will be 
in early December, when we will ask for Sunday School 
class discussion and feedback.  In the spirit of Cindy’s 
sermon, we encourage everyone in the congregation to 
practice ‘listening to ourselves’ and ‘listening to others’ 
during this process of discernment…and maybe, we will 
even hear God speak to us during the silent moments.

Interested in Joining Waterford?  
Pastor Neil will be offering an “Introduction to 
Waterford” class later this fall for those interested in 
exploring becoming church members here. Some 
of you already received a letter of invitation, but in 
case we missed you, or in case you forgot or just lost 
the letter, here’s a reminder. The class will be on the 
following Wednesday evenings, from 6:30 to 8:00 p.m.:  
November 14, and December 5 and 12. Contact Neil if 
you have more questions or to RSVP your intent.
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Membership Transfer Out
Kevin E and Carolyn Miller have requested 
the transfer of their church membership from 
Waterford to the First Mennonite Church in 
Newton, Kans. Members here since 1997, 
they were active in Agape Sunday School 
class, and Kevin at one time led the Gifts 
Discernment Ministry Team. They moved 
to Kansas six or seven years ago to be near 
their daughter and grandchildren. Ministry 
Leadership Council acted to approve this 
request earlier this month.

Good News About Conflict 
Transformation Skills 
Workshop
If you missed the early registration deadline 
for the Nov. 10 workshop we’re hosting 
for Lombard Mennonite Peace Center – 
the discounted registration cost of $20 for 
Waterford attenders is now extended to 
Oct. 22.  Please tell your friends from other 
churches about this valuable workshop, 
because there is still space available.  And 
even if you miss this new deadline, we are 
taking registrations up to November 2, for a 
still bargain rate of $30 for Waterford folks. 
Contact Janet in church office to register, 
or do so online at a slightly higher cost at 
https://bit.ly/2Mp9RQ6.

Join the Advent Choir
All interested singers are invited to be a 
part of our Advent choir. This choir, under 
the direction of Josh Tyson, comes with 
the support of the Worship Ministry Team. 
The choir will sing during our services on 
December 16 and January 6. There will be 
approximately four 60-minute rehearsals 
on Thursdays in November and December. 
More information about rehearsals will be 
coming soon. Interested participants should 
contact Josh Tyson (email joshua.m.tyson@
gmail.com or call (574) 312-9152) by 
November 6.

Bev Miller Shares on Bipolar 
Diagnosis
On Sunday, Nov 4, at 9:30, the Praying 
Companions nurture class will host Bev 
Miller (a cousin of Joy Yoder) who will 
share about her mental health journey with 
a bipolar diagnosis.  Several years ago, Bev 
shared her story in The Mennonite and has 
been part of the National Institute of Mental 
Health’s study of Mennonites. She will 
offer suggestions for caregivers and friends.  
Anyone from the congregation is welcome 
to join the class.   The classroom is located 
at the end of the children’s nurture wing.  

Bev is a 1974 graduate of Eastern Mennonite 
University, then joined the staff of Western 
Mennonite School (Salem, Oregon) until a 
manic episode ended her teaching career. 
She is a member of Central Mennonite 
Church, Archbold, Ohio.

–Joy Yoder

On World 
Communion 

Sunday, 
October 7, 

Beninese guest 
Bonaventure 

Akowanou led 
the communion 

service as 
Rod Hollinger 

Janzen 
translated.
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